REGULAR BOARD MEETING
BOARD OF COMMISSIONERS
JUPITER INLET DISTRICT
MINUTES
December 10th, 2025

COMMISSIONERS PRESENT COMMISSIONERS ABSENT
George Gentile, Chair None.
Gail Whipple, Vice Chair

James Davis, Secretary/Treasurer

Thomas Howard

Michael Martinez

OTHERS PRESENT
Joseph B. Chaison, Executive Director

William R. H. Broome, Attorney
Ken Craig, Taylor Engineering
Cami Cunningham, Assistant Director

MEMBERS OF THE PUBLIC
Jay & Bonnie Carpenter

Chris Ball
Eric Gates
1. Call to Order
Chair Gentile called the meeting to order at 7:00 PM.
*Pledge of Allegiance

2, Comments from the Public (please note all meetings are recorded & available upon request)

None.

3. Approval of Minutes
> November 12t", 2025 Reqular Board Meeting Minutes
There were changes made by Mr. Broome and Vice Chair Whipple. Chair Gentile entertained a
MOTION to approve the November 12 Minutes as presented and amended; Treasurer Davis so
MOVED; Commissioner Howard SECONDED. There being no further discussion, the MOTION
CARRIED unanimously.
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4.

Approval of Bills
Submission of November 2025 Bills:
Chair Gentile entertained a MOTION to approve the November 2025 Bills as presented. Treasurer
Davis so MOVED,; Vice Chair Whipple SECONDED.
Vice Chair Whipple inquired about the bills to Terraquatic, Ms. Cunnigham explained the details.
There being no further discussion, the MOTION CARRIED.
Submission of Payroll, Utility Bills and Health Insurance Invoice for December 2025:
Chair Gentile entertained a MOTION to approve the Utility Bills and Health Insurance Invoice for
December 2025. Treasurer Davis so MOVED; Commissioner Howard SECONDED. There being no
further discussion, the MOTION CARRIED.

Treasurer’s Report
Approval of November 2025 Treasurer’s Report:
Chair Gentile entertained a MOTION to approve the November 2025 Treasurer’s Report.
Treasurer Davis so MOVED; Vice Chair Whipple SECONDED. There being no further discussion, the
MOTION CARRIED unanimously.

Executive Director’s Report
Jupiter Inlet History Presentation:
Mr. Chaison canvased the Board whether they would like a presentation on the history of the Jupiter
Inlet, given by Josh Liller, the historian of the Jupiter Inlet Lighthouse and Museum. The Board

agreed.

FY 2024/25 Records Management Compliance Statement:

The District’s annual Reéprds Management Compliance Statement was submitted to the Department
of State — Records Mana‘gem‘ent Program on November 15th. This submittal lists the volume of
records disposed during the fiscal year and certifies our compliance with Florida Statute and

Administrative Code{ related to records retention.

FDEP 2026 Outlook 6n.FIorida Coastal Dredging Projects Workshop:

The Florida Départment of Environmental Protection (FDEP) Beaches, Inlets and Ports Program is
holding a workshop in February ahead of the Florida Shore and Beach Preservation Association
(FSBPA) National Conference on Beach Preservation Technology Conference. This is the second
year FDEP is aséembling an 1»8:-montlh look ahead list of non-federal beach or inlet dredging projects.
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7.

Engineer’s Report
General Engineering:

Jetty Observation
Mr. Craig of Taylor Engineering performed the Jetty Observations on December 10", It was noted
that there is a large accumulation of sand North of the inlet.
Mr. Craig also shared that he met with Mr. Chris Ball and SPH Engineering regarding the drone
bathymetric survey demo. A January/February timeline is tentatively set. Commissioner Howard
stated he would like to attend the demonstration, the other Commissioners agreed. Commissioners
and Staff agreed to ensure that activities will be in conformance with applicable Florida Sunshine
statueé. | |
River Sédimentatjon Study:
Mr. Craig stated that all the initial sediment samples have been collected. They are now in the lab to
be analyzed. He expects more information to be available at theAJanuary Board Meeting.
BLM JILONA Shoreline Stabilization Project Update:
Mr. Craig gave the Board an update on the Stabilization Project.
2026 Sand Trap Proposal:
Mr. Craig stated the bid openmg for the Sand Trap 2026 Dredging occurred on December 5“‘ There
were four (4) qualified bids, with Atlantic and Gulf Dredging, LLC (AGD) the apparent low-bidder.

. : . - Dredging of 1&0 GOGCY | Env/WQ/Survey/
Bidder | }”’Qtal ; Mob/ﬂemob i /C‘f J o Gl EZ,e‘ms
AGD . $1,415,000.00 $725 000 00 $6.00 $600,000.00 $90,000.00
. Cottrell $3,750,000.00 _$2,700,000.00 ‘ $9.00 $900,000.00 $150,000.00
Cavache | $2,436,000.00 $609,000.00 $16.72 $1,672,000.00 $155,000.00
Gator $2,779,000.00 $1,100,000.00 $16.00 $1,600,000.00 $79,000.00

Taylor Engineering recommends aWarding the contract in the amount of $1,415,000.00Q to AGD.
Commissioner Howard MOVED to approve AGD’s Contract for the Sand Trap Dredging 2026;
Treasurer Davis SECONDED. There being no further discussion, the MOTION CARRIED

unanimously.

Legal Report
There was no written report this month and Mr. Broome had nothing further to add.
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9.

10.

1.

12.

New Business
None.

Unfinished Business
> Jupiter Inlet Ebb Shoal and Navigation Discussion
Mr. Craig gave a presentation on the Jupiter Inlet ebb shoal and potential channel options, E-W and

SE being the most feasible. Mr. Craig outlined the initial and maintenance dredging volumes that
would be expected, as well as, anticipated costs. There was a lengthy discussion.

Mr. Jay Carptener was then granted time to speak. He had prepared a presentation with graphics
and visual aids, encouraging the District to purchase and operate a trailing-arm suction hopper
dredge. This would occur once a dredge template outside the Jupiter Inlet had been permitted.
There was a continued discussion.

Commissioner Howard MOVED to have Taylor Engineering create a proposal to computer
model the ideal location fora marked channel, including dimensions, depths, and infilling
rates; Commissioner Martinez SECONDED. There being no further diécussion, the MOTION
CARRIED unanimously.

Commissioner Reports

Commissioner Martinez

Commissioner Martinez wishes everyone a Merry Christmas.

Commissioner Howard

None.

Secretarvleeasurer Davis
None. ’
Vice Chair Whipple

Vice Chair Whipple is continuing to track the Legislative session for bills regarding Special Districts.

Chair Gentile
Chair Gentile Wishes everyone a Happy Holidays.

Next Meeting Date(s)
> Wednesday, January 14", 2026 - Regular Board Meeting
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13.

Adjournment

There being no further business before the Commission, Chair Gentile called for a MOTION to
Adjourn. Treasurer Davis so MOVED; Vice Chair Whipple SECONDED. There being no further
discussion, the MOTION CARRIED unanimously. The meeting was adjourned at 8:45 PM.

George G. Gentile, Chair Gail Whipple, Vice Chair
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