REGULAR BOARD MEETING
BOARD OF COMMISSIONERS
JUPITER INLET DISTRICT
MINUTES
November 12, 2025

COMMISSIONERS PRESENT COMMISSIONERS ABSENT
George Gentile, Chair None.
Gail Whipple, Vice Chair

Jamés Davis, Secretary/Treasurer

Thomas Howard
Michael Martinez

OTHERS PRESENT
Joseph B. Chaison, Executive Director

William R. H. Broome, Attorney
Ken Craig, Taylor Engineering
Cami Cunningham, Assistant Director

MEMBERS OF THE PUBLIC
Jay Carpenter

Bonnie Carpenter
Chris Ball

1. Call to Order
Chair Gentile called the meeting to order at 7:00 PM.
*Pledge of Allegiance

2, Comments from the Public (please note all meetings are recorded & available upon request)

None.

3. Approval of Minutes
> October 8" Reqular Board Meeting Minutes
There was a correction made by Chair Gentile. Chair Gentile entertained a MOTION to approve the
Minutes as presented and amended; Treasurer Davis so MOVED; Commissioner Howard
'SECONDED. There being no further discussion, the MOTION CARRIED unanimously.
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4.

Approval of Bills
Submission of October 2025 Bills:
Chair Gentile entertained a MOTION to approve the October 2025 Bills as presented. Treasurer
Davis so MOVED: Vice Chair Whipple SECONDED. There being no further discussion, the MOTION
CARRIED.
Submission of Payroll, Utility Bills and Health Insurance Invoice for November 2025:
Chair Gentile entertained a MOTION to approve the Utility Bills and Health Insurance Invoice for
November 2025. Treasurer Davis so MOVED; Commissioner SECONDED. There being no further
discussion, the MOTION CARRIED.

Treasurer’s Report
Approval of October 2025 Treasurer’s Report:
Chair Gentile entertained a MOTION to approve the October 2025 Treasurer’s Report. Treasurer
Davis so MOVED: Commissioner Howard SECONDED. There being no further discussion, the

MOTION CARRIED unanimously.

Executive Director’s Report
Jupiter Inlet Sand Trap Survey:
Mr. Chaison shared that the sand trap was re-surveyed on October 17th. This survey shows 67,500
cubic yards of sand in the trap, up from 40,094 cubic yards on September 17th. The comprehensive

ebb shoal survey was completed'earlier this week and has been published on the District website.

South Jetty Statue Cleaning:
The periodic statue cleaning and patina management on the Austin-Blu Memorial Statue was

performed on October 11th.
Jupiter Inlet Beach Club Seawall Replacement:
Mr. Chaison informed the Board that the Jupiter Inlet Beach Club is replacing their seawall. This

seawall is west of the north jetty and generally along the club parking area. The steel sheet piles

have been driven and anchoring and concrete cap construction are underway.

Engineer’s Report

General Engineering:

Jetty Observation
Ken Craig of Taylor Engineering performed the Jetty Observations on November 12", It was noted

that the adjacent beach to the south is highly eroded due to recent weather.
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Local Government Funding Request:
As discussed during the Directors Report, The FDEP issued the final check to JID for grant agreement
#25PB2. The reimbursement received by JID totaled $1,129,916.60. Grant agreement #25PB2 is

now closed.
Taylor Engineering has continued compiling deliverables for agreement #26PB2. Currently, the

approved funding amount under #26PB2 totals $1,605,986.00. Taylor Engineering is in discussions
with the FDEP to amend the agreement so that it reflects any shortfall amounts. Shortfalls result from
projected costs submitted during the application process falling short of the actual project costs
following project closeout.

River Sedimentation Study:
Mr. Craig stated that all the initial sediment samples have been collected. They are now in the lab to

be analyzed.

BLM JILONA Shoreline Stabilization Project Update:

Mr. Craig gave the Board an update on the progress of the BLM Shoreline Stabilization Project.
2026 Sand Trap Dredging Construction Administration Proposal:

Mr. Craig presented Taylor Engineering’s proposal for the 2026 Sand Trap Dredging Construction
Administration, in a lump sum of $53,199. There was a discussion.

Chair Gentile entertained a MOTION to approve the Taylor Engineering 2026 Jupiter Inlet Sand
Trap Dredging Construction Administration Proposal. Commissioner Martinez so MOVED; Vice
Chair Whipple SECONDED. There being no further discussion, the MOTION CARRIED.

8. Legal Report

Mr. Broome discussed the District's signage in place along the North Jetty of the Jupiter Inlet. Mr.
Broome noted that he felt the “Dangerous Area Not Open to the Public” signage in place is sufficient.
Mr. Broome further noted that there are statutory requirements for wording and spacing which would
allow Law Enforcement involvement.

Mr. Broome also discussed his November Legal Report, directing attention to the sections describing
his interpretation of Florida Statute contracting requirements as well as ‘piggybacking’ on Florida
Inland Névigation District's (FIND) project. Mr. Broome noted that while he recommends competitive

bidding for inlet sand trap dredging, (2012) F.S. 255.20 (1)(c)5 creates an exemption for maintenance

projects.
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9.

10.

Unfinished Business
Jupiter Inlet Ebb Shoal & Navigation Discussion
Mr. Craig gave a presentation titled Jupiter Inlet Navigation Feasibility. This presentation outlined the
steps for an objective analysis of the feasibility of establishing and maintaining a marked navigation
channel at Jupiter Inlet. A lengthy discussion followed, focused on the steps which would be required,

constraints, and potential channel geometries.

Public comment was received from Mr. Carpenter and Mr. Ball. Both indicated their support for
establishing a marked navigation channel at Jupiter Inlet, and noted their belief that public support
exists to support that effort.

Additional discussion foIIowed Mr. Craig was tasked to investigate potential channel geometries,
volumes, |nf|II|ng, and costs. These will be dlscussed under this agenda item at the December Board

Meeting.

New Business
> Review and Approve Report of FY 2025 District Goals & Objectives

Mr. Chaison presented the 2025 Annual Report for the District Goals & Objectives and
Performance Measures. Chair Gentile entertained a MOTION to approve the Report as
presented; Treasurer Davis so MOVED; Commissioner Martinez SECONDED. There being no
further discussion, the MOTION CARRIED unanimously

» 26-01 Budget Amendment Resolution FY 2025

Mr. Chaison described the budget amendment resolution, which amends the FY 24-25 Budget to

increase the spending incurred in capital project construction costs, as well as using reserves to
balance the FY 24/25 Budget in conformance with F.S. Section 189.016. Chair Gentile
entertained a MOTION to adopt Resolution 26-01 as presented; Treasurer Davis so MOVED;
Vice Chair Whlpple SECONDED. There being no further d:scusswn the MOTION CARRIED
unanimously

> 26-02 FMPTF Deflned Contribution Retirement Plan Amendment

Mr. Chaison presented Re_solutlon 26-02. This resolution is for the Florida Municipal Pension
Trust Fund as a follow up to the Board’s decision to increase the employer non-elective
contributions. Chair Gentile entertained a MOTION to adopt Resolution 26-02 as presented,;
Treasurer Davis so MOVED; Vice Chair Whipple SECONDED. There being no further discussion,
the MOTION CARRIED unanimously
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1.

12

13.

Commissioner Reports

Commissioner Martinez

None.

Commissioner Howard

None.

Secretary/Treasurer Davis

None.
Vice Chair Whipple
Vice Chair Whipple noted that through the Florida Association of Special Districts, she is following

several proposed bills which would affect ad-valorum property taxes.
Chair Gentile
Chair Gentile reminded everyone that the Marine Association PBC Christmas Boat Parade is

Saturday, December 6", 2025

Next Meeting Date(s)
> Wednesday, December 10", 2025 - Regular Board Meeting

Adjournment
There being no further business before the Commission, Chair Gentile called for a MOTION to
Adjourn. Commissioner Martinez so MOVED; Vice Chair Whipple SECONDED. There being no
further discussion, the MOTION CARRIED unanimously. The meeting was adjourned at 8:34 PM.
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